Los Tiburones Parent Volunteer Positions
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Starter * (1 per meet): The Starter is responsible for announcing the events, calling the swimmers to the blocks, giving the commands, and then starting each race. The Starter needs to be in place at 5:45. 

Stroke & Turn * (3- 4 per meet): Stroke & Turn judges are the officials for the meet. They call swimmer infractions such as improper strokes, turns, starts and finishes and then explain the disqualification to the swimmer. These officials need to be in place at 5:45. 

Scorer * (2 per meet): The Scorers take the results from the Runner, determine the swimmer’s time, enter the data into the computer and print the ribbon labels. The Scorers need to be in place by 5:45.

* These positions require SAAA training. Please talk to the Head Coach if you are interested.
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
Head Timer (1 per meet): The Head Timer is for back-up purposes. This job requires starting 2 stop watches at with the sound or the strobe at the start of each event. If any timer fails to start his watch or has a watch malfunction, the Head Timer gives them a watch. The Head Timer needs to be in place at 5:45.

Timer (2 per lane x 8 lanes): Two Timers sit at the end of each lane to time the swimmer in their lane. Timers are trained at the beginning of each meet and stop watches are provided. The Timer is required to start the watch with the sound or the strobe and stop the watch with the touch of the swimmer at the end of the course. One timer records the swimmer’s time on the time card and hands it to the Runner. Timers need to be in place at 5:45.

Lane Judge & Scribe (1 each per meet): The Lane Judge calls out the order of finish for each heat and the Scribe records this information on the score card. The Lane Judge and Scribe need to be in place at 5:45.

Runner (1 per meet): The Runner is responsible for collecting the time cards from each lane and the score cards from the Scribe and delivering them to the Scorer's table. The Runner needs to be in place at 5:45.

Marshall (1 per meet): The Marshall is responsible for crowd control behind the blocks by allowing swimmers to pass just before their races and keeps the swimmers behind the Timers’ chairs until they swim. This person also provides assistance to swimmers needing heat and lane assignment information. The Marshall needs to be in place at 5:45.

Muppet Helper (2 per meet): These parents assist the ‘8 & Under’ swimmers at Home and Away meets. They are responsible for getting the swimmers (with their caps and goggles) lined up before their events, escorting the swimmers to their correct start lanes, reminding the swimmers of the event they are swimming, prompting for goggles to be put on and encouraging the swimmers to cheer for their teammates. The Muppet Helpers will be provided with a meet program and need to be in place at 5:45.
Ribbons (2 per meet): These parents take the computer-generated labels with the swimmer’s name and event information and place it on the appropriate ribbon. Ribbons are then separated for the home team and visitors. They need to report to the computer table at the start of the Back Stroke events.
Snack Bar (4 per shift x 2 shifts per meet): These volunteers work at the snack bar selling the pre-packaged food, preparing the food, using the cash box, providing hospitality to the volunteers running the meet, and assist during the set-up or clean-up of the snack bar. The first shift is from 5:30 to 7:00 and includes the set-up of the snack bar. The second shift is from 7:00 through clean-up of the snack bar after the meet is over.
Swimmer & Volunteer Check-In (2 per meet): These volunteers can be 13-18 year old team swimmers. They check-in arriving Los Tiburones swimmers and parent volunteers who are scheduled for that meet. They also sell the meet programs. They will provide the Head Coach with the swimmer attendance and the Volunteer Coordinator with the volunteer attendance. They need to be in place at 5:30 and will work until their warm-up begins.

